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Software selection and
optimization services—
five step methodology

Information technology services

The right choices

Our software selection and optimization
services use a structured approach to
determine alignment with your business
goals and assist you with the software
selection process to determine the best
overall solution. Selecting the right
software is critical for the success of your
business. We use a 5 step methodology that
can be tailored to fit your specific business
and project needs:

Step 1: Gather requirements

e determine technology solution strategy
to meet your organization’s goals and
business drivers

¢ identify business stakeholders and
technical team

e develop business case and success
metrics

e define relevant business processes

e document functional and technical
requirements

Step 2: Research vendors

e research available solutions and industry
trends

¢ identify potential vendors and service
providers
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Step 3: Request information

e define selection criteria, including
functionality, timeframe, cost and
internal resource needs

e document evaluation method, timeframe
and resources

e develop and issue RFP with client
business and technical teams

Step 4: Perform gap analysis

e cvaluate REFP responses and assess fit

e identify vendors that satisfy RFP
selection criteria

e schedule and participate in vendor
demonstrations

e perform site visits for solution and
service providers

e facilitate post-demo critique and
discussion

e perform fit analysis to determine match
between business and technical
requirements and vendor products
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Step 5: Vendor selection

compile results of RFP, vendor
demonstrations and gap analysis to
summarize vendor qualifications
analyze results against selection criteria
define unmet business needs and
remaining project risks

assess cost differential between vendor
solutions

present assessment results to
stakeholders

develop and deliver final software
selection report
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About Grant Thornton in Canada
Grant Thornton LLP is a leading Canadian
accounting and advisory firm providing
audit, tax and advisory setrvices to private
and public organizations. Together with
the Quebec firm Raymond Chabot Grant
Thornton, Grant Thornton has more than
3,100 people in offices across Canada.
Grant Thornton LLP is a Canadian
member of Grant Thornton International
Ltd. We’re next doot, we’re nationwide,
and we’re worldwide.

About Grant Thornton
International Ltd

Grant Thornton International Ltd is one
of the world’s leading organizations of
independently owned and managed
accounting and consulting firms providing
assurance, tax and specialist advisory
services to privately held businesses and
public interest entities. Grant Thornton
International L.td and the member firms
are not a worldwide partnership. Services
are delivered by the member and
correspondent firms within Grant
Thornton International I.td. Member and
correspondent firms operate in over 100
countries worldwide. Grant Thornton
International Ltd is a non-practicing
international umbrella organization. Any
and all references to Grant Thornton
International are to Grant Thornton
International Ltd.

A listing of Grant Thornton offices and
contact information can be found on our
website at: www.GrantThornton.ca
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